
C H U R C H  G R O W T H  &  L E A D E R S H I P  C O N S U L T I N G

Samuel Meade
Healthy teams. Clear strategy.
Practical systems for a growing church.

S T A R T  H E R E

Consultation & planning ABOUT SIX WEEKS

Focused on guest connection and volunteer involvement, with small-group strategy as an alternative when that
best fits your church's needs.

01 Establish fit
A complimentary 20-minute introductory call to explore
your needs and whether we are a good fit.

02 Review & work together
A review of your current process and a 90-minute
working session to clarify practical next steps.

03 Receive a written plan
An action plan with clear steps, owners, and a simple
measure of progress.

04 Follow through
Two short follow-up calls to discuss implementation and
review results.

O T H E R  W A Y S  T O  W O R K  T O G E T H E R

Team workshops
Half-day or full-day | Onsite or online

Help your team establish shared priorities, clear
responsibilities, and an action plan.

Implementation advisory
Three months | Six scheduled calls

Review rollout and progress together, and update the
plan as your team puts it into practice.

Scope and timing are agreed before we begin. A project fee is quoted after scope is defined; travel expenses are agreed
separately.

E X P E R I E N C E  I N  P R A C T I C E

Vineyard Church North Phoenix

I consulted the assimilation pastoral team and shared
Growth Track resources. Their team implemented the
changes and saw early improvement and growth in
volunteer participation.

Joplin Family Worship Center

I supported the lead team's Freedom discipleship rollout
through video consultations, then traveled with a team to
help deliver its concluding conference and develop and
empower leaders.

Pastor. Professor. Consultant.

Doctor of Ministry candidate with more than a decade of
executive ministry leadership.

Let's explore your next step.

Arrange a call through a short website inquiry.

samuelmeade.com
samuelmeade@vineyardchurch.com

https://samuelmeade.com/
mailto:samuelmeade@vineyardchurch.com

